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FRAMINGHAM STATE COLLEGE 
ACTION ITEM: 
BOARD OF TRUSTEES MEETING 
ATTACHMENT I 
SEPTEMBER 23, 2004 
TRUSTEE ACTION ITEM 
To accept the May 20, 2004 Minutes of the 
Framingham State College Board of Trustees. 
~' 
• 
• 
• 
Attachment I 
Framingham State College 
Board of Trustees 
May 20, 2004 
Trustees Present: Hiatt, Chair; Heffernan, Vice Chair; Weinroth; Jordan; 
Gardner; Smith; Hunt; Boulanger; Vrabel; Flynn, and 
President Heineman 
Chairman Hiatt called the meeting to order at 7:05 p.m. 
CHAIRMAN'S REPORT 
Chairman Hiatt welcomed Trustees to the May 20, 2004 meeting of the Board. He 
requested that the Board enter into Executive Session prior to the Open Board Meeting, 
for the purpose of discussing litigation. A roll call vote was taken and unanimously 
approved to convene in Executive Session. 
************ 
On motion duly made and seconded, it was 
VOTED: to enter into Executive Session. 
************ 
Following Executive Session, Chairman Hiatt reconvened the full Board Meeting at 8:25 
p.m. 
APPROVAL OF THE MINUTES: 
************ 
On motion duly made and seconded, it was 
VOTED: Unanimously to approve the March 25, 2004 minutes, as presented. 
************ 
Report of the Nominating Committee and Election of Officers: Chair Jordan stated 
that the members of the Nominating Committee (Trustees Jordan, (Chair); Weinroth; and 
Gardner) met for the purpose of selecting nominees for Chair and Vice Chair of the 
Framingham State College Board of Trustees, effective July 1, 2004- June 30, 2005. 
Trustee Jordan reported that the Nominating Committee voted to recommend the 
reappointment of Trustee Jerry D. Hiatt as Chair, and Trustee Mary Beth Heffernan as 
Vice-Chair of the Board of Trustees. It was stated by the Nominating Committee that 
Chair Hiatt's present term as Board member expired on March 31, 2004. Therefore, a 
request has been submitted to the Governor's Office that Chair Hiatt be reappointed to 
the Board. 
There being no further nominations, 
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VOTED: 
************ 
On motion duly made and seconded, it was 
Unanimously to accept the recommendation of the Nominating 
Committee and re-elect Trustee Jerry D. Hiatt, Chair, and Trustee 
Mary Beth Heffernan as Vice Chair of the Framingham State College 
Board of Trustees, effective July 1, 2004 through June 30, 2005. 
PRESIDENT'S REPORT:. 
• Trustee Appointments. Dr. Heineman reported on her recent meeting with a 
representative of the Governor's Nominating Council, and has been informed that 
given the leadership provided at the College, and in the interest of continuity, 
Trustees Hiatt and Kane should be reappointed. 
• Dwight Hall Renovations. The College is working with DCAM representatives to 
resolve access issues before moving into the Design Development phase. 
• Strategic Plan Update. A summary review of the 88 identified Strategic Priorities 
Action Steps and corresponding Progress Status updates reveals significant 
progress/completion of 79 action items (90°/o) over three years; this is a 
considerable accomplishment. Among the most significant accomplishments, by 
strategic priority, of the past three years are the following: Laptop Program 
Implementation; Programs/Services Enhancements; Facilities Renewal and 
Reuse; Parking/Campus Core Development; Organizational issues. 
• NEASC Exit Interview. The NEASC Accreditation Team, under the leadership of 
its Chair, Dr. Beverly Swan, granted the College an overwhelmingly favorable 
preliminary evaluation. They found the College one in which there is 
considerable unanimity and collective pride, and praised our technology 
initiatives, and found the teaching of the faculty and its dedication to students 
outstanding. The Team applauded the College for what we have done with 
limited resources, a lean administrative staff, and despite receiving the lowest 
state appropriation in the system. A final report will be forwarded in late spring, 
and the final recommendation made in fall2004. 
• Academic Vice President Dr. Judy Klaas who will retire at the end of May, was 
recognized for her many years of dedicated service to Framingham State 
College. Judy came to the College in 1978 as a faculty member in the Biology 
Department, then Chair of the Department, and Dean of Undergraduate 
Education. In her years as an Undergraduate Dean, Judy brought the 
organization we now know as CASA to the highest level of excellence and 
professionalism. In August 2002, on the brink of the implementation of our 
Wireless Laptop Program, and following the sudden death of Art Doyle, Judy 
stepped in and took over the important and challenging position of Academic 
Vice President. Dr. Heineman expressed gratitude and thanks to Dr. Klaas for 
her outstanding leadership at the College, and wished her a long and happy 
retirement. 
• Dr. Heineman paid tribute to Mr. Peter Chisholm on the occasion of his 
retirement, and thanked him for his years of dedicated service, and for bringing 
increased attention and recognition to Framingham State College. 
• At the Annual Student Government Association Awards Ceremony, Dr. Dale 
Hamel and Mrs. Mary Lynch were named Administratorbf the Year, and Support 
Staff member of the Year. · 
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• This year's Distinguished Faculty Member of the Year is Dr. Richard Milaszewski 
from the Chemistry and Food Science Department. 
• A Cabinet Retreat is scheduled for June 9, 2004 
• The Board of Higher Education will hold their next meeting at Framingham State 
College on June 15, 2004. 
• The Academic Vice President Search Committee has interviewed three finalists 
for this important position. An offer will be made as soon as references have 
been reviewed and checked, and a final decision is made. 
DEVELOPMENT & ALUMNI RELATIONS 
• Executive Director of Development and Alumni Relations Alan Quebec reported 
an increase in annual funds of $56,000 over last year. The Office is working on 
gift and endowment policies, as well as establishing naming opportunities. 
• A Fund raising Committee will be formed to reestablish the purpose and the 
mission of the Framingham State College Foundation. 
• Mr. Quebec reported that the Framingham State College Class of 2004 are now 
included in the College's database. Personalized packets were distributed at 
Graduation Rehearsal, and include information on the services that the 
Development and Alumni Relations Office provides. 
• Plans are in place for Alumni Reunion Day on June 4th, and a good attendance is 
anticipated. , 
• Homecoming is ,scheduled for October 16th. The Office of Development and 
Alumni Relations is coordinating with the Athletics and Student Involvement and 
Leadership Offices on pre-game and post-game reception, entertainment and 
events 
• The President's Circle Black Tie Dinner will be held on October 30, 2004 at the 
Framingham Country Club. 
ACADEMIC AFFAIRS 
• Vice President Klaas distributed information on the proposed new major created 
by the College: Business and Information Technology. The major requirements 
include a combination of Economics and Business (13 courses), Mathematics (1 
course), and Computer Science (6 courses), and will expose students to aspects 
of business and technology required to become successful in management and 
information technology positions. The new major has been approved by the 
Curriculum Committee, and Dr. Klaas requests approval of the Board of Trustees 
in order to forward to the Board of Higher Education for its approval, and 
implemented as soon as possible. 
Following discussion 
************* 
On motion duly made and seconded, it was 
VOTED: to approve the implementation of a Business and Information Technology 
Major at Framingham State College. 
************* 
• General Education Review Update. After a two-year st4dy, the revised General 
Education Program has passed, and will be included in the 2004-2005 catalog . 
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The General Education requirement is designed to help students communicate 
clearly and effectively, to think critically, and to locate and process information. 
• Update on Retention: Two college-wide committees and several sub-
committees continue to work on initiatives to help with retention and graduation 
rates. 
ENROLLMENT MANAGEMENT 
• Vice President of Enrollment Management & Dean of Admissions Philip Dooher 
was pleased to report that 16 of the 51 students awarded Tsongas Scholarships 
in the state college system were Framingham State College students. The 
Tsongas Scholars were recognized at a Luncheon which was held in the Great 
Hall of the State House this past April. 
• Dr. Dooher reported an increase in the number of incoming freshmen for the fall 
semester. The Residence Halls are full with a waitlist. The incoming class has 
11 international students representing 9 countries, and 11 o/o of new students are 
students of color. The Class of 2008 has an average GPA of 3.0, and the 
following average SAT scores: Verbal532, and Math 522. 
• The Women's Softball team had a very successful season, reaching the playoffs 
for the first time and participating in the finals. 
STUDENT SUPPORT SERVICES 
• College Center Plans. Dean Susanne Conley reported that plans are being 
finalized, and work is expected to commence in the fall, on renovation and 
reconfiguration of the D.Justin McCarthy College Center. Changes will include 
the relocation of Campus Police, expansion of the Dining Hall, and will provide 
for better use by students and more space for gatherings. Residence Halls too 
are being updated with additions, including new windows and elevators, all 
resulting in more attractive and comfortable accommodation for our students. 
• At State House Day on April 28, a large group of students representing 
Framingham State College attended meetings and met with legislators to 
advocate for increased funding for higher education. 
• At the Annual Student Leadership Awards Banquet on May 7, Student Trustee 
Stephanie Flynn was recognized as an outstanding leader on campus who is well 
respected by her peers. 
ADMINISTRATION & FINANCE 
Vice President Hamel presented a Fiscal year 2005 Trust Fund Budget Summary, and 
stated that the Trustees received copies of the Fiscal Year 2004-2005 Trust Fund 
Budget Requests (Attachment IV). 
After lengthy discussion, the Board of Trustees voted to raise student fees for the 
academic year as follows: $330 College Operations Fee; $378 Room; $100 Board; and 
$50 Parking. Trustees also voted on a fee for day division auditors of $122 per course, 
the same as the fee that is currently in place for evening division auditors. 
VOTED: 
************* 
On motion duly made and seconded, it was 
Unanimously to approve the Fiscal Year 2004-?005 Trust Fund Budget 
Request presented in Attachment IV . 
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************* 
PERSONNEL REPORT 
Following discussion, 
VOTED: 
************* 
On motion duly made and seconded, it was 
Unanimously, to approve all Personnel Actions: Appointments; Tenure 
Track Appointments; Full Time Temporary Appointments; Change of Title; 
Retirement; Resignation; Faculty Sabbatical; Leave of Absence; Unpaid 
Leave of Absence; Personnel Actions; Granting Emeriti status. 
********** 
OTHER BUSINESS 
Chairman Hiatt stated that the Trustees had before them the 2004 Commencement 
Speaker and Honorary Degree Recipients for action. 
VOTED: 
********** 
Oh ·motion duly made and seconded, it was 
Unanimously to approve the 2004 Commencement Speaker and 
Honorary Degree Recipient Aaron Spencer, and Honorary Degrees to 
Linda Ty-Casper, Paul Bento, and Kristen Daly, as outlined in 
Attachment VI. 
********** 
Board of Trustee Meeting Dates 2004-2005 
Chairman Hiatt stated that the Trustees received a list of Board of Trustees meeting 
dates for the 2004-2005 academic year for action. 
VOTED: 
On motion duly made and seconded, it was 
Unanimously to approve the following 2004-2005 meeting dates for the 
Framingham State College Board of Trustees: 
Thursday, September 30, 2004 
Thursday, December 2, 2004 
Thursday, January 27, 2005 
Thursday, March 31, 2005 
Thursday, May 19, 2005 
********** 
On motion duly made and seconded, it\vas 
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VOTED: Unanimously to authorize President Heineman to act on personnel 
appointments and other matters during the summer months, these to be 
ratified by the Board at its next regularly scheduled meeting on 
September 30, 2004. 
********** 
There being no further business, the meeting adjourned at 9:50 p.m. 
Respectfully submitted, 
Jerry D. Hiatt 
Chairman 
Framingham State College Board of Trustees 
Dr. Helen Heineman 
President 
Executive Secretary, Board of Trustees 
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FRAMINGHAM STATE COLLEGE 
BOARD OF TRUSTEES MEETING 
ATTACHMENT II 
MAY 20,2004 
TRUSTEE DISCUSSION ITEM 
DISCUSSION ITEM: Retreat/Strategic Plan Update 
• 
• 
• 
Progress Report - Ill 
(Final Report of Planning Process initiated in 2001) 
STRATEGIC PRIORITIES 
FRAMINGHAM STATE COLLEGE 
May 2004 
• 
• 
• 
Strategic Priorities- Progress Report Ill 
This document provides an update of progress in accomplishment of strategic 
priorities action steps as proposed in September 2001. The 2001 plan identified, within a 
strategic planning framework, the key issues facing Framingham State College and 
proposed action over the next three years (AY2002-AY2004) to forward these priorities. 
The 2001 plan focused on the following issues: vision statement, proposed revised mission 
statement, identification of priority issues, and proposed action steps. 
These components are reviewed in this Progress Report. The "Action Plan" section 
(beginning on page 6) identifies progress against action steps originally proposed for this 
AY2002-AY2004 period. 
Vision 
The Vision for Framingham State College is clearly articulated in its motto: 
''University Learning in a College Environment" 
Mission 
As a result of the strategic planning exercise in 2001, a new mission statement was 
developed and approved: 
Framingham State College Mission Statement 
"University Lesming In a College Environment'' 
Framingham State College was founded by Horace Mann in 1839 as the first state-
supported institution of public higher education in the United States for the training of 
teachers. Located in Framingham, Massachusetts, a community 20 mites west of Boston, 
the College assists in fulfilling the workforce needs of the Commonwealth with an 
emphasis on the rapidly growing high technology and service region known as 
MetroWest. The College integrates liberal arts and science programs with a variety of 
professional programs at the Baccalaureate and Masters level. 
The College offers distinctive programs in: 
• Teacher Education and Preparation - Programs to prepare teachers at all levels of 
Pre-Kindergarten through Grade 12 education. 
• Nutrition, Dietetics, Food Technology, Chemistry and Biology- Unique 
professional programs integrated with foundation sciences. 
• Business and its Applications Across the Disciplines - Programs with special 
preparation for the new technological economy. 
• Advanced Technology - Programs infusing infonnation technology throughout the 
curriculum. 
Framingham State College draws the majority of its students from within Massachusetts 
and the New England region. Traditional college-age students, as well as non-traditional 
students seeking higher education on either a full or part-time basis, are served and are 
accorded opportunities to participate in campus life through a variety of co-curricular 
programs and activities, and to develop the necessary knowledge and skills to compete in 
a global and technological society . 
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Priority Issues 
The identification of priority issues within a strategic planning context followed a 
three-step approach: 
1. Analyze Strengths, Weaknesses, Opportunities, and Threats (SWOT) 
2. Determine Optimal Relationship between Institution and Environment 
3. Identify Priorities within Major Institutional Functions 
The following are highlights of this planning effort: 
SWOT Analysis (2001): 
Strengths 
History 
Low Cost Provider in Segment 
Favored Location 
Dedicated and Credentialed Faculty 
Faculty Development 
General Education Core 
Strong Programs 
Mix of Arts & Sciences and Professional Programs 
Selected Unique Programs 
Academic Centers Supporting Key Programs 
Combination of Old/Trad. & New/Modem Buildings 
"New England~' Character of Campus 
Capital Maintenance Program 
Student Services/Programming 
Technology Investment and Training 
Professional Development for Pre-K-12 Teachers 
Opportunities 
Leader in Infusion of Technology Across the 
Curriculum 
First Mass. Public College Requiring Laptops 
Growth in Area High Tech/Business/Population 
Increasing High School Graduates 
New Athletic Facility 
On-Line Courses and Degree Program 
Strategic Capital Plan Process Underway 
Expanded HEFA Authorization 
Growth of Honors/International Programs 
Need for additional Teachers in the State 
Workforce Development Partnerships 
5/13/2004 
Weaknesses 
Resources Constraints 
Limited Parking 
Few New Academic Programs 
Alumni Relations 
Older Residence Halls 
Limited Outdoors Intramural Fields 
Land-Locked Campus 
Lack of Public Transportation 
Automobiles/Through-Roads on Campus 
Classroom/Office Space Constraints 
Selected Facilities Renovation Need 
Development 
Threats 
State Funding Constraints 
MCET Performance/Perception Concern 
Impact of MCAS Grad. Requirement 
Limited Alternative Revenue Sources 
Inflation Costs 
Limited Evaluation of Outcomes/Quality 
Community Relations 
Capital Investment at Other Colleges 
including new residence halls 
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Identification of Relationship Between Institution and Environment: 
Mission 
- Comprehensive institution offering Arts and Sciences Programs integrated with 
Professional Programs 
- Distinctive programs: 
o Teacher Education and Preparation 
o Nutrition, Dietetics, Food Technology, Chemistry and Biology 
o Business and its applications across disciplines 
o Advanced Technology 
Target Market 
Students from within the Commonwealth and the New England region 
- Predominantly traditional college age students 
o 40°/0 of full time students in residence 
Students interested in a small college experience ("New England" look and feel) 
Non-traditional students on either a full or part-time basis 
- Growing post-baccalaureate market 
Program and Services Mix 
Integration of Liberal Arts and Sciences programs with a variety of professional 
programs 
- Teacher preparation as an historic and continuing priority 
Incorporation of business across disciplines 
- Offering of IT minors across curriculum 
Integrating computer-assisted technology into the curriculum, teaching and faculty 
development 
Responsive student services 
Focus on teacher education, applied sciences and business with technology as 
distinctive competency 
o Other program offerings to meet student demand and breadth to maintain 
comprehensive institution standing 
Comparative Advantage 
- Price (vs. private and other public colleges) 
Location (population centers, 128/495 region with business/technology focus, 
Boston proximity) 
Program offerings and quality ("University Learning") 
o mission-centric academic centers 
- Character of campus ("College Environment") 
Key Issues Within Major Institutional Functions: 
Financial 
a. Priorities Investment Plan 
b. Fees Policy- Revenue Burden targets 
c. Financial Aid to Address Laptop Costs 
d. Development Opportunities 
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Facilities 
a. New Buildings 
b. Renovation/Reuse 
c. Parking 
Enrollment 
a. Mission-Centered Enrollment Management Strategy 
Programs/Services 
a. Laptop Requirement Implementation 
b. Business and its Applications across Disciplines 
c. IT across the Curriculum 
d. New mission-centric Academic Programs/Concentrations 
e. Teacher preparation program improvements 
f. NEASC Accreditation 
g. McAuliffe Center programs 
Human Resources 
a. Faculty IT Training/Development 
b. NewHires 
Organizational 
a. Alumni Association/Foundation/Development 
b. Computer Services Organization 
c. Residence Hall Facilities Operations/Maintenance 
Image 
a. Invest in "University Learning in a College Environment" Image 
• "University Learning" - High Demand Quality Programs 
i) Expand Breadth of Mission-Centric Program Offerings 
ii) Seek Quality Demonstration through Accreditation of Programs 
• "College Environment" - Development of "Campus Core" concept 
iii) Facilities Renewal and Reuse 
iv) Reduction of automobiles/roads/lots from "Academic Quad" area; 
Expansion of perimeter parking/green space 
This analysis led to the identification of the following issues as selected strategic 
priorities deserving Board of Trustees and administration focused attention: 
Selected Strategic Priorities 
Laptop Program Implementation 
Programs/Services Enhancements 
Facilities Renewal and Reuse 
Parking/Campus Core Development 
Organizational Issues 
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Action Plans 
The 2001 strategic planning process concluded with planned action steps for each 
Strategic Priority and associated metrics for evaluating performance. Strategic Priorities 
and Action Steps were identified for a three-year period (AY2002-AY2004). This plan was 
meant to account for changes in environmental factors, progress towards goals, and 
changing needs of the college. Following is a status report of progress on the proposed 
action steps identified for A Y2002-AY2004 that were to be undertaken in support of the 
five identified strategic priorities. Proposed actions steps for this period are noted in the 
first column of the matrix on the following pages; progress against the identified proposed 
actions steps are noted in the second column . 
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Action Plan - Laptop Program Implementation 
Context: 
o FSC is entering its seventh year of a laptop program 
• Fall1998: 4 faculty, 5 classes, 84 students 
• Fall1999: 11 faculty, 12 classes, 178 students 
• Fall2000: 16 faculty, 16 classes, 246 students 
• Fall 2001: 34 faculty, 38 classes, 696 students 
• Fall2002: 67 faculty, 54 classes (113 course sections), 1,609 students 
• Fall 2003: 75 faculty, 78 classes (151 course sections), 2,040 students 
o 108 faculty have partidpated in workshops, 49 faculty in web camps, and 29 faculty in 
summer institutes 
o 17 "technology enabled" classrooms have been equipped; 9 mobile unit labs 
Action Steps Status 
AY02: Secure No Interest Loan AY02: $500K annually for three years secured 
(NIL) Funding for AY03-AY05 AY03: program implemented ($500K awalded) 
A Y03: Implement N1L Program A Y04: program implemented ($500K awarded) 
AY04: Implement NIL Program 
AY02: Upgrade to 802.11.b AY02: State G.O. funding received to complete wireless 
wireless standard (R2 access) & upgrade; DS3 implementation complete; network upgrades 
DS31ine. during summer 2002 
AY03. Implement laptop AY03: Mandatory laptop program implemented beginning Fall 
purchase requirement 2002; seJVer and switches upgrade; additional packet shaper 
AY04: Provide laptop 33% (network traffic control) technology instituted 
below list price AY04: Laptops provided 40% below list ($2,200 laptop at 
$1,309} 
AY02: Expand pilot to 700 AY02: Loaner program extended to 900 students 
loaner laptops AY03: Freshmen writing course with all sections incorporating 
AY03-AY04: Schedule laptops; expansion of other laptop course offerings; freshmen 
freshmen courses to ensure at registration reviewed to ensure laptop course enrollment 
minimum one laptop based A Y04: Course scheduling activities similar to AY03 
course each semester 
AY02: Faculty training A Y02: Leonhard lab faculty training lab relocation and 
A Y03: F acuity training enhancement 
A Y04: Faculty training AY03: Creation of Division of Academ
ic Technology and 
Distance Education and expansion of staff 
AY04: Expanded training opportunities through creation of new 
media lab 
A Y02: Equip IT Classrooms: A Y02: HH212 smart classroom completed; Leonhard Lab 
AY03: Equip IT Classrooms conversion; ·Smart Cart• purchases 
A Y04: Equip IT Classrooms A Y03: 6 mobile units purchased; a
dditional 2 technology 
enabled classrooms brought online; 2 additional classrooms 
fumished with laptop furniture 
AY04: 2 additional technology enabled classrooms created 
AY02: Upgrade servers/desktop A Y02: Windows 2000 migration - summer 2002 
OS(W2K) A Y03: New seJVer installation Spring 2003; new finnware for 
A Y03: Upgrade servers/desktop wireless units for enhanced traffic control; new firewall and virus 
A Y04: Upgrade wireless protection upgrades implemented 
AY04: VLANS and micronets implemented 
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Action Plan - Programs/Services Enhancements 
Context: 
o Last new approved academic program in 1985 
o Legacy administrative system 
o Range in activity of Professional Centers 
o Enrollment at near capacity 
Action Steps 
AY02: Propose Revisions to 
Mission Statement 
AY03: Develop new courses 
and programs 
AY04: Seek new degree 
program approval 
AY02: Implement Degree Works 
Online Audit 
AY03: Implement Registration 
AY04: Portal Development 
AY02: Explore lngres Web 
Product 
AY03: Study AMS options 
AY04: AMS migration 
AY02: NEASC self-study teams 
AY03: Conduct NEASC self-
study 
AY04: NEASC team visit 
AY02: Explore program 
accreditation opportunities 
AY03: Oetennine accreditation 
options and action steps 
AY04: Seek new selected 
program accreditation 
AY02: Review Professional 
Centers 
AY03: Develop appropriate 
goals for Centers 
AY04: Increase Centers visibility 
AY02: Develop Pilot 
Assessment Program; assign 
responsibilities; involve 
curriculum committee 
A Y03: Pilot Assessment Prog. 
AY04: Implement Assessment 
Program 
AY02: Develop enrollment 
management strategy taking 
into account new programs and 
services/retention concerns 
AY03: Implement enrollment 
management strategy 
5/13/2004 
Status 
A Y02: Revised Mission Statement Approved 
A Y03: Computer Science IT Minor approved; new Integrated 
Business and Technology Program proposed; lnfonnation 
Technology concentration in Computer Science explored 
A Y04: New IT concentration approved; New Integrated Business 
and Technology program approved by college curriculum 
committee and ACC - BHE approval to be sought 
A Y02: Degree Worts Audit in pilot phase; full implementation 
targeted for Fall2002 (occurred Spring 2003) 
AY03: Online registration options considered 
AY04: Portal grant secured and implementation ongoing 
AY02: Decision made not to pursue Inglis web product while 
considering other AMS options 
A Y03: New CITO will be charged with reviewing AMS options 
A Y04: AMS gap analysis commissioned 
AY02: Teams and chair identified 
A Y03: Self study undertaken 
A Y04: NEASC visit completed 
A Y02: Computer Science Accreditation Board (SCAB) 
undertakes "mock" evaluation 
A Y02: Expansion/moves planned for summer 2002 
AY03: Expansion/moves occurred during AY2003; Centers 
review ongoing 
A Y04: McAuliffe Center program expansion 
A Y02: Preliminary report made to cabinet 
A Y03: Assessment review part of NEASC self-study; General 
Education review undertaken; Graduate program institutes a 
Program Exit Survey and prepares online Alumni Survey 
A Y04: Facutty workshops and college-wide conference; further 
assessment activities to be determined 
A Y02: Review of "underutilized" space by department; 2 
additional classrooms brought online with general classroom 
designation 
A Y03: Undergraduate Admissions initiated outreach activities 
with middle school and early high school age students 
A Y04: Retention and Graduation Rate Task Forces formed 
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Action Plan - Facilities Renewal and Reuse 
Context: 
• 
0 Facilities support both "University Leaming" and "College Environment" vision 
Action Steps Status 
AY02: Unsley HaH renovation AY02: Unsiey Phase I completed 
(phase I) AY03: Unsley HaH renovation completed 
AY03: Unsley Hall renov. (II) AY04: Towers renovation initiated as part of $25M five year 
AY04: Towers renovation residence haD renovation program 
(phase I) 
AY02: Complete Athletic Facifity A Y02: Athletic facility completed 
A Y03: Foster Hall sprinklers AY03: Athletic facility punch list items complete; Foster Hall 
AY04: Space reallocations folded into 5 year comprehensive re
sidence halls repair program 
AY04: Administrative space reallocations accomplished 
AY02: Hemenway Auditorium AY02: HH212 completed 
(HH212) renovation AY03: Financing secured for Phase I of Towers renovation 
AY03: Bond offering to finance project (financing included refunding of outstanding debt) 
Towers renovation AY04: strategic capital plan identifies as among highest priorities 
AY04: Seek capital funding Crocker (along with Bement House) and Hemenway 
AY02: Church Street House AY02: Acquisition and renovations completed 
renovation upon acquisition AY03: o~connor Phase 1 completed 
AY03: O'Connor sprinklers AY04: Lamed project part of comprehensive five year residence 
AY04: Lamed Hal study hall renovation plan 
AY02: Sludy options for AY02: Proposed combination solution of HH212 and Dwight 
• 
Technology and Performance Auditorium renovation; G.O. funding secured; study underway 
Center AY03: Study of Dwight Auditorium Perfonnance & Technology 
AY03: DeSign Technology and Center 
PerfoiTTlance Center AY04: Dwight Hall study nearing completion; proceed to design in 
AY04: Technology Center summer 2004; construction targeted for FY2006 
construction 
AY02: Detennine use of 118 AY02: Funding for renovation of Bement requested as part of 
State Street (Bement) house strategic capital plan process 
AY03: Crocker Hall renovation AY03: State-wide Strategic capital Plan consideration. 
study and funding request AY04: Bement House bundled with Crocker Hal (a top priority 
AY04: Study Planetarium project in 5 year capital plan); planetarium renovation completed 
renovation 
AY02: Space conversions in AY02: Final space reallocations in response to athletic offices 
Student Center upon athletic moves implemented 
department moves to athletic AY03: College Center space conversions complete; College 
facility forum renovations on hold. 
AY03: College Forum AY04: Forum renovation part of new comprehensive College 
renovations Center renovation plan 
AY02: Detennine use of old AY02: Planned conversion for use by ITS 
book store space and patio AY03: Old book store renovation for use by ITS complete. 
AY03: Space conversion 
A Y02: Explore additional uses A Y02: Additional events pennitted to be booked; artist-i
n-
of Ecumenical Center residence programs expanded 
• 
AY03: Study space AY03: Ubrary enhancements completed; Hemenway space 
reconfiguration reallocations proposed. 
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Action Plan - Parking/Campus Core Development 
Context: 
o Addition of over 500 parking spaces since 1987 
o Continued parking shortage during peak periods 
o Desire for more convenient parking 
o Desire for perimeter parking to reduce cars from campus core 
o Desire for development of "academic quad" area 
Action Steps 
A Y02: Acquire State Street 
property 
AY03: Create parking lot from 
State Street Property 
AY04: Develop •eampus Core" 
- Hillside parking 
- academic quad 
AY02: Plan Maple Street lot 
expansion and seek town 
pennission for State Street 
changes 
A Y03: Expand Maple Street Lot 
AY04: Develop hil top site 
AY02: Provide education 
material on parking expansion 
progress over last 10 years 
A Y03: Develop ·campus Core• 
including "Hillside" parking and 
·historic academic quad" 
AY04: Explore Union Ave. 
parking expansion 
A Y02: Explore use of Bowditch 
field for athletic field use and 
additional parking 
AY03: Study Union Street 
parking/ facilities options 
relating to maintenance building 
use 
AY02: Develop "Campus Core· 
plan 
o study feasibility/cost of 
Hillside parking options; 
design campus routing to 
facilitate "campus core" 
concept 
5/13/2004 
Status 
AY02: Acquisition completed 
AY03: Parking conversion completed; ·campus Core" aeated 
AY04: Academic quad enhancements completed 
AY02: Town approached for approval 
AY03: Hearings attended; Maple Street lot expansion completed 
AY04: Town approval re: State Street parldng pending with 
conversion planned for summer 2004; Hilltop site to be 
addressed summer 2004 
AY02: Parking expansion progress noted in Gatepost article; 
parking committee convened to discuss progress 
AY03: Academic Quad developed Summer 2002; New •Normal 
Hill" parking lot completed Fall 2003 
AY04: Parking expansion RFP issued - Cushing site potential 
better option than Union Avenue expansion 
A Y02: Decision made to renovate Maple Street athletic fields with 
astrograss surface; Union Street major alterations determined to 
be cost prohibitive at this time. 
AY03: Parking expansion options explored; summer 2004 RFP to 
be issued 
AY02: Campus Core study undertaken 
AY03: Academic quad created; Lamed Hillside lot study out to 
bid; State Street parking lot to be completed 
AY04: "Normal Hilr lot completed; VHB State Street study 
presented to Framingham Planning Board 
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Action Plan - Organizational Issues 
Context: 
o Performance issues surrounding: 
• Alumni Association 
• College Development Office 
• Foundation 
o Organizational issues involving: 
• IT Services (Computer Services and Academic Technology) 
• Residence Halls facilities maintenance operations 
Action Steps 
AY02: Examine relationship 
between Alumni Association, 
Foundation and College 
AY03: Provide additional alumni 
services and programs through 
Alumni Association and/or 
College 
AY04: Expand alumni programs 
and services 
A Y02: Hire Development and 
Alumni Services Director who 
also serves as Executive 
Director of Foundation 
AY03: Develop Foundation 
fund-raising capaCity 
AY04: Expand Development 
programs 
AY02: Create Executive Board 
for Foundation 
AY03: Review advisory board 
structure for Professional 
Centers 
A Y04: Implement Center 
Advisory Boards 
A Y02: Undertake reorganization 
of campus-wide IT services 
A Y03: Review residence hall 
major systems operations and 
maintenance structure 
5/13/2004 
Status 
A Y02: Foundation reorganization complete; independent Alumni 
Association situation ongoing 
A Y03: College Alumni Association reactivated; programming 
enhanced and fund raising has increased; independent Alumni 
Association issue unresolved 
A Y04: Independent alumni situation close to resolution; coDege 
online alumni community implemented 
AY02: Director hired 
AY03: Director position vacated 
AY04: New Executive Director hired; College Foundation and 
Alumni Association by-laws reviewed and amended; Alternative 
investments explored; Development efforts expanded 
A Y02: Foundation Executive Board created; policies development 
ongoing 
A Y03: Development plan published; Professional Centers review 
pending 
AY04: Foundation board policies updated; No activity on Center 
Advisory Boards 
AY02: ITS reorganization completed 
AY03: Additional IT organizational changes implemented with 
creation of Division of Academic Technology and Distance 
Education and all IT technical support being placed under ITS; 
Residence hall maintenance reorganization completed 
AY04: Academic and Student Support Services combined under 
Dean's Office; Campus Safety reassigned to Administration and 
Finance 
10 
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Summary Review 
A review of the 88 identified Strategic Priorities Action Steps and corresponding 
Progress Status updates reveals significant progress/completion of 79 action items 
(90%) 
over three years; this is a considerable accomplishment. Among the most significan
t 
accomplishments- by strategic priority- of the past three years are the following: 
Laptop Program Implementation 
o Expanded faculty training opportunities through a new Center for Academic 
Technology and Distance Education 
o Scheduling to ensure all laptop program students at least one "laptop 
designated" course 
o Upgrade of wireless and network infrastructure 
o Three year, $1.5M No Interest Loan funding commitment secured 
o Laptop purchases negotiated at 33%-40°k below list price 
o Creation of 17 "technology enabled" classrooms 
o Operating system, virus protection, packet shaper and server upgrades 
Programs/Services Enhancements 
o New mission statement 
o New IT minor and IT concentration 
o New proposed Integrated Business and Technology degree program 
o On-line degree audit; Portal development grant 
o NEASC accreditation 
o General Education review and changes 
o Graduation and Retention Task Forces established 
o Assessment awareness efforts 
o Space reallocations 
Facilities Renewal and Reuse 
o Athletic facility completed 
o Athletic fields renovated 
o Former bookstore converted for Information Technology Services 
o Five Year Residence Hall Renovation Program developed 
o Strategic Capital Plan developed 
o Dwight Hall renovation project expanded 
o College Center renovation program proposed 
Parking/Campus Core Development 
o Academic Quad creation 
o Two private land parcels acquired 
o Normal Hill lot developed 
o Maple Street lot expansion; Linsley Hall lot creation 
o Tennis Court lot expansion approval 
Organizational Issues 
o Foundation reorganization 
o College alumni association re-established 
o Development Office restructured 
o Information Technology Services reorganization 
o Residence hall maintenance restructured 
o Academic and Student Services restructured 
5/13/2004 
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The remaining 9 items originally identified in 2001 that are outstanding or not fully 
addressed to date include: 
~ Implementation of on-line registration 
~ Decision regarding the college's Administrative Management System 
~ Identification of additional academic programs for independent accreditation 
~ New degree programs development 
~ Review of professional centers and role 
~ Student learning outcomes assessment 
~ Development of an enrollment management strategy (including further initiatives 
as directed by the Graduation and Retention Task Forces) 
~ Proposed changes/parking restrictions on State Street 
~ Independent alumni association matter 
These issues will need to be considered in future planning activities. 
Other issues not identified as strategic priorities in 2001 but that may now need to 
be considered as such include, but are not limited to, the following: 
);.o> State Colleges lobbying and case development (and college marketing) 
~ Accountability performance and reporting 
~ Funding (state appropriations) equity 
~ Investment management 
);.o> Fund raising 
~ Collective bargaining contracts 
~ F acuity and staff orientation and development 
~ Program innovation 
~ Graduate and Continuing Education credit and non-credit program expansion 
);.o> Security initiatives 
~ Capital Programs implementation 
These issues will also need to be considered in future planning activities. 
Next Step 
It is time to revisit the strategic planning process to identify/reaffirm the needs, 
aspirations and direction for the college. While there are likely few significant changes in 
the basic mission, target audience, programs/services mix, or comparative advantage of 
the college now as compared to just three years ago, the setting/reaffirmation of goals and 
priorities and the establishment of new action steps/objectives will help direct energy as 
represented by financial, facilities, technology, enrollment, academic programs 
development, human resource development, and organizational planning. Further, these 
priorities and objectives will inform tactical resource allocations as represented by the 
annual budget and will guide activities undertaken by the college during the upcoming 
years . 
5/13/2004 12 
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FRAMINGHAM STATE COLLEGE 
100 State Street, P.O. Box 9101 
Framingh~ Massachusetts 01701-9101 
Dear Legislatures: April 28, 2004 
On behalf of the students of Framingham State College, I take great pride in being 
granted the opportunity to organize State House Day 2004. For the past two years I have 
served as Student Trustee and have been fortunate to experience the many wonderfully 
innovative and professional faculty and staff who are truly dedicated to each and every 
student who passes through this campus. The intimacy and strength of this campus 
through rough financial hardships is a testament to the great combined leadership of the 
administration, faculty and students. 
However, budget cuts are slowly deteriorating the mission and objectives that 
Framingham State College has prided itself on for the past 165 years. Without adequate 
funding from the State House, the access and affordability of Framingham State College 
will no longer exist. 
I am sure you are aware ofthe statistics by now ... nearly 80% of students who 
attend public institutions of higher education stay in Massachusetts and contribute to the 
Commonwealth's workforce. While two-thirds of Massachusetts's residents attend 
public colleges and universities, Massachusetts is ranked last in funding public higher 
education. We are here today at the State House to ask why. 
This Wednesday, April28, 2004, ten students from Framingham State College 
along with delegations from our sister State Colleges will be at the State House to ensure 
that State Colleges are adequately funded for the next fiscal year. Please take the time to 
read their letters, hear their stories and understand the plight that State Colleges have 
found themselves in for the past several years due to budget cuts. 
The students representing Framingham State College are honored to tirelessly 
advocate for and give a name, a face, and a story to the State College students of this 
great Commonwealth. 
Thank You, 
Stephanie Flynn 
Student Trustee, Framingham State College Board of Trustees 
Secretary, Massachusetts Student Advisory Council 
------------University Learning in a College Environment------------
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FRAMINGHAM STATE COLLEGE 
100 State Street, P.O. Box 9101 
Framingham, Massachusetts 01701-9101 
Dear Legislatures: April 28, 2004 
Hello, my name is Lisa McEachern. I am from Carver, Massachusetts which is a 
working middle class town. I am currently a freshman at Framingham State College. I am 
very happy with my decision to attend Framingham and I have enjoyed my first year 
here. To be honest a major factor in attending FSC was the low cost. I knew I would be 
getting an excellent education and not be in debt when i graduated. No one wants to start 
off their life with massive amounts of money to pay back. Though my family is fairly 
well-off, state schools are the only choice for us because my parents are putting three 
children through college. State schools in Massachusetts offer many students access to a 
quality and affordable education. They deserve to keep the option of attending a state 
school open. 
I know my family would be put in a tough spot by tuition increases and know that 
many, many other families and students would begin to face the same hardships. I hope 
you will reconsider any increases. Thank you for your time. 
rt~ f!lfacnvw\J 
Lisa M. McEachern 
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FRAMINGHAM STATE COLLEGE 
100 State Street, P.O. Box 9101 
Framingham, Massachusetts 01701-9101 
Dear Legislatures, April 28, 2004 
My name is Kenneth A. Arienti. I am a member of Framingham State College's Student 
Government Association, as well as the President of the college's radio station. I am very 
much involved in this institution, and it saddened me when I was told that the state 
penitentiaries receive more money than does higher education. I understand that 
Massachusetts ranks 49th in per capita support of higher education, and in the last two 
years funding for higher education has been cut by 23%. I know that the nation is in a 
budget crisis, but why are we cutting from our future? Funding for higher education 
would go towards better educating our students and giving them the proper tools and 
knowledge for when they enter tomorrow's workforce. 
These budget cuts have caused many services to be downgraded, or cut all together. 
Libraries have been forced to unsubscribe to important magazines or journals which 
students and professors rely on. Schools have had to shut their day care services down, 
and many other services have had their share of cuts. These cuts seem logical on paper, 
however when a student has to drive to another college so they can get information for a 
thesis, when the information could have easily been at their college if it hadn't been for 
these cuts, cracks begin to appear in the logic. 
Because of the states willingness to cut funding for higher education, the cost of Student 
Fees must rise. This means that those students who come from middle to lower class 
backgrounds, who are the majority of those who apply to state institutions, fmd 
themselves stuck between a rock and a hard place. State colleges pride themselves on 
bringing back to their communities, and giving an education to those people who cannot 
afford the tens of thousands of dollars per year tuition to go to private universities. These 
students who attend state institutions typically stay in the state, work in the state, and pay 
taxes in the state, as opposed to private institutions who agendas have turned away from 
giving back to the community. I am not trying to compare state colleges to private 
universities; I am merely trying to shed some light on an issue that seems to have been 
out of focus for our elected officials. 
Framingham State College is the nation's first normal school, the first teachers college. 
This year it celebrated it's 150th anniversary in Framingham, however its original charter 
was established in 1839. Framingham State College graduates the same caliber of 
students as our sister colleges; however it seems to be penalized for some reason. The 
NEASC team recently visited Framingham State College, and called this institution ''the 
little college that could". Framingham State College has done a lot with very little, and it 
is my best estimate that it could do amazing things with more funding . 
-----
-----
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FRAMINGHAM STATE COLLEGE 
100 State Street P.O. Box 9101 
Framingham, Massachusetts 01701-9101 
Earlier in this letter I mentioned that state institutions pride themselves on bringing back 
to the community. The other day I witnessed a group of 6 graders coming to Framingham 
State College for the Kids to College program. It is a program that our admissions 
department hosted where inner city children come to a college to gain interest in school. 
Framingham State College has also been home to the Christa Corrigan McAuliffe Center 
for Education and Teaching Excellence, which is designed to enhance student 
development and strengthen community support for public education. Framingham State 
College has done all of this in addition to the Metro West Economic Research Center that 
analyzes the economic status of the Metro West region and surrounding areas, the Stalker 
Institute for Food and Nutrition, who design programs for better health and nutrition, the 
Center for Global Education and the Center for Social Research, who provide K -12 
educators with better knowledge and resources for their classrooms. As you can see, we 
are going above and beyond the requirements and expectations of the Board of Higher 
Education. 
I will be visiting the State House on April 28th for this years State House Day with other 
members ofthe Framingham State College community. We will be advocating for higher 
education, but most importantly our respective schools. I look forward to seeing you on 
April 28 2004. I hope that you are able to meet with the delegation from Framingham 
State College. Thank you. 
Sincerely, 
Kenneth A. Arienti 
-------------
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FRAMINGHAM STATE COLLEGE 
100 State Street, P.O. Box 9101 
Framingham, Massachusetts 01701-9101 
Dear Legislatures: April 28, 2004 
My name is Will Reddy and I am currently a sophomore at Framingham State College. I 
write you today in order to inform you of the need of addition financial assistance for 
Framingham State. Having been at the college for the past two years I have seen how much of a 
great institution this really is and for our funding to be as inadequate as it is proves to be a major 
problem. The public higher education system as a whole has been under much scrutiny lately and 
has been the recipient of many budget cuts. But I ask that you take a good look at FSC and the 
vast benefits that it has and I am sure that it will be as impressive as any college or university 
nationwide. 
Having grown up in Cheshire, MA, it was a large transition for myself when I cam to 
Framingham in the fall of2002. But I soon knew that this college was the place for me to receive 
not just an incredible education but also to become a better individual. I am a Government major 
which, although a small department, I feel I am gaining an education comparable with any 
college or university. The small class sizes have allowed me to gain a great relationship with my 
professors so that I am able to have personal attention with my studies. At FSC, students are not 
just a number in the registrar. Instead each student receives the proper help and guidance they 
need to that when they leave here there is no question as to if they receive a great education. I 
truly cannot say enough about how great the education students receive at this school. 
In my two short years here I have continuously been involved with the Student 
Government Assoc. and have recently been elected the President of the SGA for the 2004-2005 
school year. Never would I have thought when I came out of a small Western Massachusetts that 
within two years I could be in charge of the most powerful student organization on campus. My 
case is not a rare example here at FSC either. Many students come here and are able to become 
involved and become an asset to their respective communities. It seems amazing to many of us 
students that our college can do all that we do on such a small budget from the state. We receive 
the least amount of funding compared to other state colleges, but yet we are arguably giving the 
best education and social environment for Massachusetts students. 
I have only begun to explain how many great assets are present at Framingham State and 
I look forward to expanding on many of these when we meet on April 28th. I encourage you to 
come and visit Framingham State with your fellow legislators to understand why we are so 
adamant about gaining more funding. I personally had the opportunity to attend a number of other 
private and public colleges but I feel as though there was no better choice than Framingham State 
College. Thank you for taking time to read this and I look forward to meeting you. 
-~<'::--;) I ~-c:ff!l .d', _...---·· /.. ~/ /~::~v~ a,:;;;,;;~/ 
-...,_... v 1-· 4..(1 
Will Reddy 
p-"' 
Framingham State SGA President Elect 
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FRAMINGHAM STATE COLLEGE 
100 State Street, P.O. Box 9101 
Framingham, Massachusetts 01701-9101 
Dear Legislatures: April28,2004 
Thank you for taking the time from your busy schedule to read my letter. I am Jennifer 
Hutchinson and I attend Framingham State College as a freshman. I will be attending State 
House Day on the 28th of April with some of my fellow students. 
Even though I have been at Framingham State College for only two semesters, I have 
done a lot for the campus. I believe that being highly involved on campus can only benefit the 
student and in tum, better the campus. I am currently involved in the Student Government 
Association as a Class of2007 Senator and riext year, I will be the SGA Secretary. I have two 
radio shows at the college radio station, WDJM 91.3 fin in Framingham. Next year, I have been 
elected to be the station's Music Director. I also play Division III women's rugby. Being 
involved on campus, I am also a Black and Gold Orientation Leader and my teammates and I lead 
new students through the transition period of entering college. 
From my involvement at Framingham State College, I understand the hard work and 
dedication that many people put into the campus to make it a great place to learn and live. I 
attended Framingham State College, because I knew I wanted to teach art at the high school level. 
The art department stands as a great place to learn and expand my creative desires. 
I consider Framingham State College to be a home away from home; however, I grew up 
in Shrewsbury, Massachusetts. I attended public school from elementary school level and I 
graduated Class of 2003 from Shrewsbury High School. My class was the first class to graduate 
from the newly build high school on 64 Holden Street. The new high school opened the doors to 
many different experiences including my senior project of a full page comic book. I was granted 
this opportunity through a program named, Senior Exhibition, in which a student could complete 
a project and give an oral presentation on their final project. 
I believe that Framingham State College stands as one of the best state colleges to offer 
its students the best education for the funding it receives, but it is the students who make the 
college unique to others. I believe that Framingham State College has the potential to be better 
than what the college stands now. Please refer to your State House Day binder for further 
information. If you want more statistics, I would be more than happy to leave them for you on 
State House Day. 
Again, I thank you for taking the time to read my letter and take in consideration my 
concerns that I have for a college who I love and admire, Framingham State College. 
Sincerely, 
Jennifer Hutchinson 
-------
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FRAMINGHAM STATE COLLEGE 
100 State Street, P.O. Box 9101 
Framingham, Massachusetts 01701-9101 
Dear Legislatures: April 28, 2004 
First off I want to thank you for taking the time to read this. My name is David 
Callaghan, a freshman at Framingham State College. I will be attending the State house 
day on April 28th. Although I have only been at Framingham State College for two 
semesters I have learned an experienced a great deal. When senior year of High School 
came around I looked for a good teaching school. Out of the many colleges I looked at 
some of the best were State schools, with the best being Framingham State College. The 
education program here is excellent and hopefully within the next couple of years I will 
be able to go out a look for a teaching job at a Massachusetts public high school, 
however; Framingham State College has not only helped me to better myself, 
intelligently, but it has also giving me long lasting memories and friendships. 
Unfortunately, Framingham State College does not receive the largest of budgets; 
however, we do try to make the best of what we have. From the first day of school I 
made it a point to get as involved as possible. I am involved with the Student 
Government, the radio station, and the theater group to name a few. Some of the friends I 
have made and experiences I have had while active in those groups I am certain that I 
will carry with me throughout my life. 
While I do consider Framingham State College to be my home, I grew up in 
Shrewsbury Massachusetts, where I am registered to vote. My high school in 
Shrewsbury was built two years ago, and was the best investment my town has made. 
When the building first opened up I gave a commencement speech in front of the town, 
and in it I said how this new school, was not just a school, nor a building, but rather a 
treasure chest, a treasure chest filled to the brim with opportunities. 
Framingham State College is just the same, a treasure chest, unfortunately, 
without the proper funding it is not "filled to the brim." This school is wonderful, 
however it has much more potential, and can do great things, should their be more 
economic help. Compared to our other sister state schools Framingham State College 
both receives the lowest amount of state support and has the lowest tuition. Framingham 
State College only receives $4,556 in State Support compared to the average amongst our 
sister state colleges which is $6453. Framingham State College has been able to continue 
running without the proper funding, however there is only so much Framingham State 
College can do with so little. 
Once again I thank you for reading this, and I look forward to meeting with you in 
person on April 28th. 
Sincerely, 
~ c_ Vlr---·-·· 
David C. Callaghan 
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FRAMINGHAM STATE COLLEGE 
100 State Street, P.O. Box 9101 
Framingham, Massachusetts 01701-9101 
Dear Legislatures: April 28, 2004 
My name is Chelsey Matheu and I am a freshman at Framingham State College. I am 
writing on behalf of my school and will be coming to the state house on April 28th to talk to 
members of the state legislature about the budget for higher education. 
As a student of a public college I think it is vital to help in trying to put a name to the 
face of college students. It is important that the members of the Massachusetts Legislature get to 
meet some of the students that attend public colleges and see that we do care about our education 
enough to come and speak to you personally. I am helping because I know how much it hurts the 
college to have the budget cut. I can see the effects on campus with student organizations getting 
less money and the classrooms getting smaller. I can also see it in the selection of classes we 
have to choose from because currently I am trying to pick a schedule for the fall semester and 
there are not a lot of choices to choose from. 
It is important to fund higher education because we are the future of Massachusetts. The 
more you put into our education the more you benefit along with the entire state. Students at 
Framingham State College are going to go on to be teachers, nurses, doctors, lawyers, social 
workers and so much more. If too much funding is cut we won't get the best education that we 
can and in the future we cannot serve you to the best of our ability because our education 
suffered. I want my degree to be worth something when I graduate but it won't be if I can't get a 
good education due to lack of funds. 
I believe Framingham State College is an excellent school, with terrific teachers and I 
hope the college continues to grow but it can't do it without funding. Future students will not 
want to come to Framingham State College if their degree won't be worth anything when they 
graduate. Though Framingham State attracts mostly in-state people it also appeals to out of state 
students. I, myself am from Kansas and traveled halfway across the country to be here because I 
believe it is a good school and I can get a good education. I want to continue getting a good 
education but that is only done with money. Cutting funding will also raise my tuition. ~eing 
out of state, my tuition is higher than everyone's anyway and I don't want it to go up more. I am 
a registered voter in Kansas and will soon be one in Massachusetts. Cutting funding of college 
students is hurting you because we are a large population with a long voting future and we do 
care about our education. I hope you will consider all the things that I have said when you look 
over the budget this year. Funding Framingham State College is the right choice. Our future, the 
future of Massachusetts is only as bright as you make it. 
Sincerely 
Chelsey Matheu 
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FRAMINGHAM STATE COLLEGE 
100 State Street, P.O. Box 9101 
Framingham, Massachusetts 01701-9101 
Dear Legislatures: April 28, 2004 
My name is Alyson Forson and I am a sophomore, Government major at Framingham 
State College. I was born and raised in Worcester, Massachusetts and have always had a strong 
role in both local and national politics. 
My decision to come to Framingham State College was not immediate; in fact, the state 
colleges were not an option to me. I had my heart set on Suffolk University since I entered high 
school and I refused to consider any other options. However, Suffolk was not able to offer me a 
financial aid package that was reasonable, so I decided the next best and affordable place for me 
was Framingham State. 
Since the day I set foot on this campus, I knew that this public institution was the right 
choice for me. Framingham State College had every thing that I wanted in an institution. 
Framingham had a vast array of majors, a low student/faculty ratio, a beautiful campus, and a 
great residence life. Framingham also is the most affordable when compared to other 
Massachusetts' private and public institutions 
However, the school has recently had to deal with significant budget cuts and the current 
funds being appropriated to higher education as a whole are just not significant enough. I will be 
graduating in May of 2006 and plan on attending law school that fall. My only hope is that 
Framingham State College will be able to continue to provide myself and other students with a 
quality education. The legislature of Massachusetts continues to applaud Framingham State's 
ability to work with such a tight budget, but the lack of funds is finally taking a toll on this 
campus. I am hoping that our visit today will show how important public education is to 
Massachusetts and how badly the budget needs to be revised. Thank You. 
Sincerely, 
Alyson N. Forson 
----------
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FRAMINGHAM STATE COLLEGE 
100 State Street, P.O. Box 9101 
Framingham, Massachusetts 01701-9101 
Dear Legislatures: April28,2004 
My name is Katie Cugno and I am a freshman at Framingham State College. I am 
a resident student here at Framingham State and I am a Business major. I live in Taunton, 
Massachusetts and went to Coyle and Cassidy High School. I was a very good student in 
high school; I was on the honor roll and I was also very active in school activities. I was a 
Varsity cheerleader throughout high school; captain my senior year as well as being an 
active member in Leadership Assembly. I am the oldest out of three and the frrst to 
attend college. I recently registered to vote in my home city of Taunton because I feel 
that as a young person in America it is our responsibility to vote. It is the young people of 
today that will hold the future of tomorrow. By voting we hold a special power, the 
power to help make decisions about our city, state, and nation. 
I chose to attend Framingham State based on many things. The first time I visited 
the campus I felt very welcomed, the campus was beautiful and inviting. It was also a 
good distance away from my home; it is about 45 minutes away from Taunton, which is 
far enough away, but also close enough that I can easily get home. I also chose FSC 
based on the fact that it is in close proximity to Boston and Providence. I also really liked 
the student/faculty ratio and the living situations at FSC. 
I am enrolled in the Business program here at Framingham State College. I hope 
to receive my Bachelors Degree followed by my Masters. Framingham State is preparing 
-------------
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FRAMINGHAM STATE COLLEGE 
100 State Street, P.O. Box 9101 
Framingham, Massachusetts 01701-9101 
me for a life in the Business world. I am interested in the Management, Marketing, and 
Advertising areas of business. I am interested in international studies of Business as well, 
and FSC has a great study abroad program. Although Framingham State has great 
programs now, our funding from the State House is slowly decreasing. In the future as 
our funding continues to decrease the quality of education that students at FSC and I will 
receive will not be of the same value as it is now. I know that Framingham State College 
along with the assistance of the State House will provide me with the proper education to 
succeed in anything that I choose to do. 
Thank you for taking time out of your busy schedule to read this letter. Have a 
great day and I look forward to meeting you. Thank you again . 
Sincerely, 
Katie Cugno 
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MOTION: To approve all Personnel Actions 
• 
Alicea-Saez, Margarita 
Russo, Shirley 
Zinkus, Michael 
Delay, Cara 
Freedman, K. Shin 
• Hartwick, Elaine R. 
Momen, Abdul A. 
Singh, Vandana 
Sjuib, Fahlino F. 
Triolo, Salvatore A. 
Alberti, Benjamin 
• 
ATTACHMENT V 
May 20,2004 
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PERSONNEL ACTIONS 
APPOINTMENTS 
Staff Associate Effective: 04/20/2004 
Graduate & Continuing Educ. Annual Salary Rate: $40,000.48 
Associate Dean Effective: 05/02/2004 
Graduate & Continuing Educ. Annual Salary Rate: $60,000.20 
Associate Director Effective: 05/02/2004 
Systems & Network Services Annual Salary Rate: $48,933.04 
TENURE TRACK APPOINTMENTS 
Assistant Professor 
History 
Assistant Librarian 
Whittemore Library 
Assistant Professor 
Geography 
Associate Professor 
Economics & Business Admin. 
Assistant Professor 
Physics & Earth Science 
Assistant Professor 
Economics & Business Admin. 
Assistant Professor 
Chemistry & Food Science 
Effective: 09/01/2004 
Annual Salary Rate: $44,000.32 
Effective: 04/22/2004 
Annual Salary Rate: $40,040.00 
Effective: 09/01/2004 
Annual Salary Rate: $45,032.00 
Effective: 09/01/2004 
Annual Salary Rate: $54,123.16 
Effective: 09/01/2004 
Annual Salary Rate: $43,004.00 
Effective: 09/01/2004 
Annual Salary Rate: $53,000.48 
Effective: 09/01/2004 
Annual Salary Rate: $46,505.16 
FULL TIME TEMPORARY APPOINTMENTS 
Assistant Professor 
Sociology 
Effective: 09/01/2004-05/31/2005 
Annual Salary Rate: $42,000.40 
' 1 
• 
Benaion, Eliani 
Giannetti, Jason 
LaBonte, Michelle 
Muskopf, Teresa 
Sakai, Hiroko 
Smith Corby, Candice 
• Fairbanks, Warren 
Liscombe, Mary 
Williams, Carey 
Boehme, Richard W. 
Brevard, Tempest A. 
• 
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FULL TIME TEMPORARY APPOINTMENTS, CONT. 
Instructor 
Modern Languages 
Assistant Professor 
Psychology & Philosophy 
Assistant Professor 
Biology 
Instructor 
Consumer Sciences 
Assistant Professor 
Geography 
Assistant Professor 
Art&Music 
CHANGE OF TITLE 
Associate Director 
Facilities 
As soda te Director 
McAuliffe I Challenger Center 
Associate Director 
Athletics 
RETIREMENT 
Librarian 
Whittemore Library 
RESIGNATION 
Staff Assistant 
Residence Life & Housing 
Effective: 0910112004-0513112005 
Annual Salary Rate: $40,040.00 
Effective: 09 I 01 I 2004 - 01 I 15 I 2005 
Annual Salary Rate: $41,785.12 
Effective: 0910112004-05/31/2005 
Annual Salary Rate: $42,016.00 
Effective: 09101/2004-05131/2005 
Annual Salary Rate: $36,301.20 
Effective: 09/01/2004-01/15/2005 
Annual Salary Rate: $43,004.00 
Effective: 09/01/2004-05/31/2005 
Annual Salary Rate: $41,785.12 
Effective: 05/3012004 
Effective: 3/3112004 
Effective: 10/19/2003 
Effective: 06/3012004 
Effective: 05/25/2004 
• 
Allen, Richard B. 
Whitbum, Kevin 
Mackey, David 
• 
• 
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History 
LEAVE OF ABSENCE 
Professor 
Chemistry 
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Effective: Academic Year 
2004-2005 
Effective: Academic Year 
2004-2005 
UNPAID LEAVE OF ABSENCE 
Associate Professor 
Sociology 
Effective: Academic Year 
2004-2005 
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ADDENDUM 
May 20,2004 
TRUSTEE ACTION ITEM 
MOTION: To approve all Personnel Actions 
t 
ADDENDUM 
ATIACHMENT V 
May 20,2004 
PERSONNEL ACTIONS 
EMERITI 
Anes,Jean Associate Professor, Emerita Effective: 07/01/2004 
Chemistry & Food Science 
Cotter, Paul Professor, Emeritus Effective: 07/01/2004 
Biology 
Davis, John Professor, Emeritus Effective: 07/01/2004 
Communication Arts 
Devine, Robert Assistant Professor, Emeritus Effective: 07/01/2004 
Economics & Business Admin. 
Flynn, Leonard Professor, Emeritus Effective: 07/01/2004 
Psychology 
Forrest, Cynthia Dean, Emerita Effective: 07/01/2004 
Student Services 
• Good, Arnold Associate Dean, Emeritus Effective: 07/01/2004 Graduate & Continuing Educ. 
Goyette, Arthur Professor, Emeritus Effective: 07/01/0224 
Geography 
Graham, Claire Professor, Emerita Effective: 07/01/2004 
Education 
Harrington, Joseph Professor, Emeritus Effective: 07/01/2004 
History 
Krier, Donald Professor, Emeritus Effective: 07/01/2004 
Economics & Business Admin. 
Krier, Maureen Acquisitions I Effective: 07/01/2004 
Serials Librarian, Emerita 
Library Services 
Levine, Miriam Professor, Emerita Effective: 07/01/2004 
English 
• 
Lopes, Joseph Director, Emeritus Effective: 07/01/2004 
Human Resources 
ATTACHMENT VI 
TO: Framingham State College Board of Trustees 
FROM: Dr. Helen Heineman 
President 
SUBJECT: 2004 Commencement Speaker and Honorary Degree recipients 
DATE: May 13, 2004 
I keeping with discussions, the following recommendations for the May 23, 2004 
Commencement Speaker and Honorary Degree Recipients are being submitted 
to the Board of Trustees for approval: 
HH:ml 
Commencement Speaker and Honorary Degree Recipient 
Mr. Aaron Spencer 
Chairman and Founder, Uno Chicago Grill 
Vice Chairman of the Board of Higher Education 
Honorary Degree: Doctor of Laws (LL.D.) 
Ms. Linda Ty-Casper 
Framingham resident, and author of 11 novels, and 
several collections of short stories 
Honorary Degree: Doctor of Letters (Litt.D.) 
Mr. Paul Bento 
Superintendent-Director at Joseph P. Keefe Technical School 
Honorary Degree: Doctor of Laws (LL.D.) 
Ms. Kristen Daly 
Distinguished Alumna, FSC Class of 1992, and a 
reporter with a Boston television company. 
Honorary Degree: Doctor of Laws (LL.D.) 
ATTACHMENT VII 
May 13,2004 
Framingham State College Board of Trustees 
Meeting Dates 
In keeping with the By-Laws of the Framingham State College Board of 
Trustees, Article II, Meetings of the Board of Trustees, Section 1. Regular 
Meetings, the following is a list of meeting dates for the 2004-2005 
academic year: 
• Thursday, September 30, 2004 
• Thursday, December 2, 2004 
• Thursday, January 27, 2005 
• Thursday, March 31, 2005 
• Thursday, May 19, 2005 
All meetings will be held at 7:00 p.m. 
Location: To be determined. 
